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Executive Summary

Project Description
The SHORE (Strengthening Coastal Resilience and the Economy) Program aims to increase the resilience of targeted coastal communities and ecosystems in India. In the state of Karnataka, it is proposed to be implemented as K-SHORE with the following project components: Component 1: Strengthening institutions for integrated coastal management.; Component 2:  Shoreline management, coastal protection and conservation; Component 3:  Improving livelihoods for natural resource dependent communities; Component 4: Enhancing plastic circularity and marine pollution management and Component 5: Contingent Emergency Response Component (CERC). This project will cover the three critical coastal districts of Karnataka – Udupi, Uttara Kannada, and Dakshina Kannada. 

Purpose of Stakeholder Engagement Plan
The Stakeholder Engagement Plan (SEP) has been developed to define a program for stakeholder engagement, including public information disclosure and consultation throughout the entire project cycle”. The SEP outlines the ways in which the Department of Forest, Ecology and Environment (FEE), Government of Karnataka, will communicate with stakeholders and includes a mechanism by which people can raise concerns, provide feedback, or make complaints about the project and any activities related to the project. The SEP specifically emphasizes methods to engage groups considered most vulnerable and that are at risk of being left out of project benefits.

Stakeholder Identification
During project preparation, sixteen stakeholder consultation meetings were conducted at selected locations in Udipi (11 consultations) and Mangalore (5 consultations). The project information, potential environmental and social impacts of the project, role of the stakeholders, and challenges related to K-SHORE were discussed with the participants. After the presentation about the project, the participants gave their feedback. Feedback received during consultations was taken into account by the project to be incorporated into the design. The Government departments, NGO’s/SHG/ Social Development enterprises, communities, and sector experts were consulted.
The following stakeholders have been identified and analyzed per project component. Affected parties include local communities, community members and other parties that may be subject to direct impacts from the Project such as Land holders, Coastal Communities (in the project area), Women and women-led self-help groups (SHGs), tribals fisherfolk and boat operators, salt producers, vendors, tourists, seaweed harvesters, coastal communities, private sector enterprises. Other interested parties include parties other than the directly affected communities, including those residing/operating in proximity to natural or other resources, local government officials, community leaders, and CSOs particularly those who work in or with impacted communities and may have a role in project Community members and institutions (Joint Forest Management Committees/EDCs and Self-Help Group) – extension workers &, community cadres, etc. besides officials from other departments Forest such as Karnataka State Pollution Control Board (KSPCB); Karnataka Fisheries Department; NGOs/SHG/CBOs/RWA involved in awareness generation activities and Non-traditional panchayats (Fishermen). Disadvantaged / vulnerable individuals or groups include Fisherfolk, as well as migrant labor who are affected by weather patterns and marine ecosystems; waste workers; Scheduled Castes, Scheduled tribes, old, destitute, illiterate physically challenged, elderly, women headed households and Priority households.


Stakeholder engagement program 

During implementation, the stakeholder engagement program involves dissemination of information and eliciting of concerns on various topics to a wide range of stakeholders.  These include topics such as: various project activities e.g. initiatives for mangrove plantations, Restoration and Conservation of Coastal Ecosystems; schemes to recover abandoned and lost fishing gear, enhancing awareness on usage of thermocol; material recovery facilities being set up; role of communities in preparation and implementation of various plans; provisions to address E&S issues and grievance mechanisms to address grievances and complaints that might be arise from the project activities, if any. These shall be done through workshops, group discussions, use of brochures, website notifications, flyers and other social media at periodic intervals. Also as part of this exercise, KERS, while preparing Detailed Project Reports (DPRs) in such sub-projects will undertake consultations with communities in the area to elicit their concerns, if any, and the forest officials and record the summary of these consultations in the DPRs and based on above include commensurate measures of orientation and training will be listed in the ESMPs (embedded in the DPR).   

Resources and Responsibilities for implementing Stakeholder engagement
The entities responsible for carrying out stakeholder engagement activities are the SPMU (including the Technical support consultancy firm), DPMU and District Project Execution Agency. The stakeholder engagement activities will be documented through a Progress report on an annual basis which involves community engagement operations, collecting and processing of grievances. The budget estimate for implementing SEP is INR 3,75,25,000 (Three crore seventy five lakhs and twenty five thousand only) and comprises actions such as Village Level workshops,  focus group discussions; communication campaigns using posters, flyers and social media campaign/radio communication; trainings on for all relevant stakeholders on various topics; beneficiary surveys at the mid and end term of the project; and operationalization of the Grievance Mechanism.

Grievance Redressal Mechanism
SPMU headed by the Chief Project Director and Mission Director will be responsible for all project related issues including grievance resolution. Each of the three DPMUs will establish a Grievance Redressal Committee headed by the respective Divisional Forest Officers (DFOs).  The PEA’s will keep records of grievances received, including contact details of the complainant, the date the complaint was received, the nature of the grievance, agreed corrective actions and the date these were affected and the outcome. The project MIS will record and report on all complaints received from all the different mediums. The number of grievances recorded and resolved, and the outcomes will be displayed/disclosed in the PIU’s office, as well as reported in monitoring reports submitted to World Bank on quarterly or semi-annual basis. All resolutions shall be communicated to the aggrieved party/ complainant(s). In case of complaints relating to Sexual Exploitation and Abuse/Sexual Harassment (SEA/SH) complaints, these will be safely and ethically received and confidentially managed. Complaints in this regard will be forwarded directly by the PEA to the SPMU, for appropriate investigation and resolution therein ensuring that survivor/victim identity and case details are known only to key persons. PEAs will also ensure the setting up of labor GRMs by the various contractors and monitor their functioning. They will ensure that the contractors submit information on grievance management as part of the monthly progress reporting.




Monitoring and Reporting
The SEP will be monitored based on both qualitative reporting (based on progress reports) and quantitative reporting linked to results indicators on stakeholder engagement and grievance performance. In particular, it will include cumulative qualitative reporting on the feedback received during SEP activities, capacity building actions, community level discussions on various actions, segregated by gender, functioning of grievance mechanism.  Also, in terms of reporting back to stakeholder groups, Information on public engagement activities undertaken by the Project during the year would be conveyed to the stakeholders in various ways such as letters, media briefings, etc.





1. [bookmark: _Toc150532174][bookmark: _Toc179802134]Introduction
1.1 Coastal and maritime space of India are essential for achieving sustainable economic development. They provide inputs to India’s blue economy sectors such as tourism, fisheries, agriculture, transport, mining, and services. India has embarked on a mission to capture the huge growth potential of the coastal and marine resources through their optimal utilization and protection. Endowed with abundant natural resources and biodiversity of global significance, India’s coastal and marine ecosystems provide multiple national, local, and global benefits. The coastline which stretches over 7500 km is home to 250 million people and 18,000 known species of flora and fauna. Mangroves, sand dunes, coastal wetlands, coral reefs, mudflats, and reserved forests provide important ecosystem services, support disaster risk reduction and mitigation functions, improve livelihoods and provide economic benefits. 

1.2 Despite ecological richness and contribution to the national economy, India’s coastal ecosystems continue to deteriorate. Many economic activities along the coast overlap and lead to competing demands between users and adversely impact coastal ecosystems and diminishing their value. Pollution, intensive commercial fishing, and development pressure, climate-induced weather extremes and coastal erosion make ecosystem-dependent communities particularly vulnerable. Coastal states continually experience human and natural pressures and the adverse impacts of climate change. They are highly exposed to climate hazards that include cyclones and rising sea-levels, bringing floods and erosion, which in turn, inflict a great loss of lives and livelihoods, especially among the mostly impoverished coastal communities.

2. [bookmark: _Toc179802135]Project Description
2.1 The SHORE (Strengthening Coastal Resilience and the Economy) Program aims to increase the resilience of targeted coastal communities and ecosystems in India. The following components of SHORE Program correspond to the specific challenges and opportunities and underlying concerns which the Program aims to address. 
(a) Strengthening institutions for integrated coastal management. This component aims to enhance the effectiveness and sustainability performance of ICZM tools used by the national and state agencies by expanding the range of technical and management adaptation measures for reducing the vulnerability of coastal ecosystems and livelihoods, as identified in the NCM. This component will finance consulting services, goods, training, and project management costs.
(b) Shoreline management, coastal protection and conservation. This component aims to enhance the ecological sustainability and resilience of the coastal physical and natural assets. Project investments will support interventions for (a) preventing/reducing coastal erosion and its impacts; (b) maintaining the ecological functions of coastal ecosystems and landscapes that deliver protection services to coastal communities from environmental and climate hazards, and (c) strengthening the environmental and ecosystem monitoring systems.
(c) Improving livelihoods for natural resource dependent communities. This component aims to promote climate-resilient and adaptable development in coastal communities.   Community livelihood activities with potential to boost community incomes, promote sustainable use of natural resources, and to enhance the resilience of marine and coastal resources to changing conditions, will be supported.
(d) Enhancing plastic circularity and marine pollution management. This component aims to mitigate the threats to marine and coastal resources from plastic pollution and to reduce the risks of environmental degradation. It will finance location-specific watershed-based activities for reducing plastic leakage and pollution using a “source to sink” approach. 
(e) Contingent Emergency Response Component (CERC). It will allow the recipient to request the World Bank to reallocate uncommitted project funds, following an eligible crisis or emergency
This project will cover the three critical coastal districts of Karnataka – Udupi, Uttara Kannada, and Dakshina Kannada. Below are the three districts at a glance.  
	[image: ]

	[bookmark: _Toc179232432]Figure 1: Map showing Coastal (Project) Districts - Udupi, Uttara Kannada, and Dakshina Kannada


(i) Udupi4 is a coastal district in Karnataka with a population of 11,77,908 and a split of 51% female and 49% male populations. The district has an average literacy rate of 83%, significantly higher than the national average. The primary occupations of the local population are agriculture or fisheries based. The key language spoken is Tulu. 
(ii) Uttara Kannada5 is among the largest districts in Karnataka with a population of 14,37,169 and varied geographical features, thick forest covers, perennial rivers, abundant flora and fauna, and a long coastline of 140km. 
(iii)  Dakshina Kannada6 is sheltered by the Western Ghats on the east and bordered by the Arabian Sea on the west.. With a population of 20,89,649 and a literacy rate of 88% Dakshina Kannada is divided into 1 city corporation, 5 municipalities, 9 talukas, and 223 gram panchayats. It is a business and commercial center and Karnataka’s major port for the export of iron ore, coffee, spices, and cashews.
The K-SHORE is being prepared under the World Bank’s Environment and Social Framework (ESF). 

2.2 Objective/Description of SEP
The overall objective of this SEP is to define a program for stakeholder engagement, including public information disclosure and consultation throughout the entire project cycle. The SEP outlines the ways in which the Department of Forest, Ecology and Environment, Government of Karnataka, will communicate with stakeholders and includes a mechanism by which people can raise concerns, provide feedback, or make complaints about the project and any activities related to the project. The SEP specifically emphasizes methods to engage groups considered most vulnerable and that are at risk of being left out of project benefits. 
3. [bookmark: _Toc179802136]Stakeholder Identification and Analysis Per Project Component
3.1	Methodology
For the K-SHORE, the following stakeholders have been identified and analyzed per project component. These stakeholders include affected parties (as defined in section 3.2), other interested parties (as defined in section 3.3) and disadvantaged/vulnerable individuals or groups (as defined in section 3.4).
3.2	Affected parties
Affected parties include local communities, community members and other parties that may be subject to direct impacts from the Project. Specifically, the following individuals and groups fall within this category:  Affected parties include Land Donors, Coastal Communities (in the project area), Women and women-led self-help groups (SHGs), tribals fisherfolk and boat operators, salt producers, vendors, tourists, seaweed harvesters, coastal communities, private sector enterprises.
3.3	Other interested parties
The projects’ stakeholders also include parties other than the directly affected communities, including those residing/operating in proximity to natural or other resources, local government officials, community leaders, and CSOs particularly those who work in or with impacted communities and may have a role in project Community members and institutions (Joint Forest Management Committees/EDCs and Self-Help Group) – extension workers &, community cadres, 
· Entrepreneurs, processors, facilitation center operators.
· Officials from other departments Forest such as Karnataka State Pollution Control Board (KSPCB); Karnataka Fisheries Department; Municipal Administration; Department/Directorate of Municipal Administration; Rural Development and Panchayat Raj Department (RDPR); Karnataka State Tourism Department; Karnataka Biodiversity Board; District Administration (three districts); Urban Local Bodies; Rural Local Bodies; Educational and Research Institutions; NGOs/SHG/CBOs/RWA involved in awareness generation activities and Non-traditional panchayats (Fishermen)
· Fishermen, VFCs, NGOs, Public about importance of blue plastic management and scientific plastic disposal methods etc.3.4	Disadvantaged / vulnerable individuals or groups

Within the Project, the vulnerable or disadvantaged groups may include but are not limited to the following: Fisherfolk, as well as migrant labor who are affected by weather patterns and marine ecosystems; waste workers; Scheduled Castes, Scheduled tribes, old, destitute, illiterate physically challenged, elderly, women headed households and Priority households.

Vulnerable groups within the communities affected by the project will be further confirmed and consulted through dedicated means, as appropriate.

4. [bookmark: _Toc179802137]Stakeholder Engagement Program
[bookmark: _Toc150499557]4.1 	Summary of stakeholder engagement done during project preparation
During project preparation, sixteen stakeholder consultation meetings were conducted at selected locations in Udipi (11 consultations) and Mangalore (5 consultations). The project information, potential environmental and social impacts of the project, role of the stakeholders, and challenges related to K-SHORE were discussed with the participants. After the presentation about the project, the participants gave their feedback. Feedback received during consultations was taken into account by the project to be incorporated into the design. The Government departments, NGO’s/SHG/ Social Development enterprises, communities, and sector experts were consulted (Refer Table 1). 
[bookmark: _Toc162101094][bookmark: _Toc179232446]Table 1: Stakeholders consulted under each category
	Sl.no
	Stakeholders consulted
	Departments

	1. 
	Government
	DC Udupi

	2. 
	
	CRZ Udupi

	3. 
	
	DCF Udupi

	4. 
	
	KFDC

	5. 
	
	Fisheries Department

	6. 
	
	Panchayati Raj, ULBs

	7. 
	
	Tourism department

	8. 
	
	CCF Mangaluru

	9. 
	
	DCF Mangaluru

	10. 
	
	CRZ Mangaluru

	11. 
	
	RFO Mangaluru

	12. 
	NGOs/SHGs/private sector social development enterprises
	TIP Sessions

	13. 
	
	Baeru Environmental Services Private Limited

	14. 
	
	Clean Kundapur

	15. 
	Communities
	Fisherfolk

	16. 
	
	Waste workers

	17. 
	
	Communities around mangrove belts

	18. 
	Associations and societies
	Traditional & Mechanical boat co-operative society, Malpe - Udupi

	19. 
	
	Deep Sea Society, Malpe

	20. 
	
	Fisheries & Fish Product Co-op Society

	21. 
	Sector experts
	ICAR – CMFRI

	22. 
	
	Geologists


A brief overview of the consultations covering outcomes and suggested interventions has been mapped against the four key components of the project and presented in the table below.
[bookmark: _Toc150499558][bookmark: _Toc162101095][bookmark: _Toc179232447]

Table 2: Stakeholders and discussion topics covered
	[bookmark: _Hlk150197426]Components
	Issues discussed
	Suggested measures

	1. [bookmark: _Hlk150197525]Strengthening of institutions for Integrated Coastal Management​
	· Short-term / ad hoc solutions have proven ineffective in the past
	· Need for an integrated plan with a long-term view

	
	· Absence of proper monitoring mechanisms for a few past initiatives implemented
	· Effective monitoring system required to ensure correct implementation and course correction mechanisms

	
	· Lack of updated data around the accurate baseline of marine ecosystems and shoreline
	· Involvement of key academic institutes required to help utilize past research conducted and to establish an accurate baseline via new research studies

	
	· Need to involve powerful bodies to effectively drive initiatives across various organizations/groups
	· Important offices like DC and CEO of the District ZP will be crucial in this project to lead and anchor several initiatives

	
	· Important to involve existing groups with high reach and effectiveness to create an aware and empowered entity like Blue-Cadre
	· Local community groups such as Bhajana Mandirs, Clean Kundapura, Nature Conservation foundations, village Forest committees and others will be important for Blue-Cadre as well as driving awareness of other initiatives as they have a large footprint

	
	· Need for an empowered umbrella body to drive initiatives holistically
	· Need for an umbrella body like a “Mangrove cell” or a “Marine cell” with cross-functional members and autonomous status

	
	· Leverage existing bodies to engage local communities
	· Decentralized bodies like JFMC/EDCs and VFCs need to be reactivated to engage local communities effectively

	2. Shoreline management, coastal protection and conservation
	· Shoreline embankments are not always effective, need to understand the efficacy of measures proposed
	· Detailed study of shoreline required to correctly estimate the efficacy of measures

	
	· Relocations of inhabitants during floods are common
	· Resettlement plans need to be in place keeping in mind seasonalities and hotspots selected for initiatives

	
	· Priority should be given to nature based solutions (NbS) / ecosystem based approaches (EbA) before resorting to grey infrastructure
	· A detailed study of the coastal region is required at first to determine the areas that are better suited for NbS/EbA vs areas requiring grey infrastructural solutions; solutions like aerodynamic shelter belts, mangrove afforestation, and others can then be evaluated and deployed for the selected areas

	
	· The current state of water (baseline) is not accurately known
	· Technology and methods required to determine hydrology of water at various points; need for a plan for treatment of sewage discharge

	
	· Mangrove afforestation initiatives have worked in the past but there is still a lack of awareness among local communities around mangroves and their efficacy
	· Awareness drives for fisherfolk and other local communities needed to drive mangrove afforestation initiatives

	
	· Alongside plantation of mangroves, newer techniques and effective protection plans need to be in place
	· Novel techniques like fish bone, furrows, and ridges can be applied to mangroves; areas planted must be protected in co-operation with local communities including fisherfolk, boat operators, bivalves collectors etc.

	3. Improvement of livelihoods for communities dependent on natural resources
	· assessment of alternate livelihoods is needed to understand which are the right substitutes for fishing
	· Existing mariculture activities oyster cultivation, and cage culture should be evaluated over entirely newer means of livelihood; eco-tourism should be a key focus to boost livelihood in a sustainable manner

	
	· Lack of understanding around the expanse of biodiversity along the coast and the Western Ghats; fisherfolk often unknowingly capture rare or endangered species as they are not aware of sustainability guidelines
	· Need to conduct an exhaustive study to understand the full expanse of biodiversity; sensitization drives needed to ensure fisherfolk do not capture endangered species

	
	· There are close to 5,000 instances of forest fires in the region every year leading to loss of natural resources
	· Investment in modern firefighting equipment, vehicles, and surveillance to combat forest fires and thereby improve conditions for collection of NTFP; recruitment of local communities into roles like forest watchers, firefighters, etc. will further improve conditions and also increase livelihoods

	4. Enhancement of plastic circularity and reduction of pollution (or carbon reduction) in coastal regions
	· Transboundary wastes pose among the top challenges in waste management as many times the source of the waste is different than the area affected, or the area affected is split across two different governing bodies (e.g. waste flowing downstream from Shimoga or beaches like Maravanthe which are split across two administrative authorities)
	· Leverage a common body of higher authority to mitigate conflicts and drive effective solutions, e.g. involve the KSPCB office, DC office and CEO of ZP in leading and anchoring initiatives that may result in a potential conflict of ownership to have seamless execution throughout the project

	
	· Decline in availability of fish near shore due to increasing coastline pollution and rise in temperature
	· Right mix of short-term and frequent (cleanups, etc.) and long-term solutions required to arrest the decline in fish availability

	
	· There are multiple problems plaguing the value chain of plastic and dry wastes from collection to disposal
	· Segregation is a major challenge followed by the disposal of certain types of wastes like sanitary, polystyrene, bio-medical waste, etc.; need to invest in awareness and waste management facilities to address this issue

	
	· Waste collection is largely manual and requires alternate automated or semi-automated solutions to scale up
	· Natural barriers to trap river wastes have been effective and can be re-evaluated; alternate ways of collecting plastics need to be looked at; right segregation and disposal of plastic waste needs to be incentivized to help scale up the initiative

	
	· Landing centers tend to be hotspots of waste and need special attention
	· Sanitation facilities for men and women (will also help aid participation of women in the workforce), adequate drying areas for fish products, water, and shade facilities, net mending areas, and proper waste disposal facilities at landing sites will have a significant impact on waste management as well as livelihood creation

	
	· Boosting tourism aggressively may lead to increased plastic pollution
	· Tourism scale-up plans must be accompanied by appropriate monitoring and incentive/disincentive systems to address any sort of potential waste pollution

	
	· There have been multiple government-driven plastic waste awareness campaigns in the past; however, there is still scope to enrich the outreach, delivery, and engagement model
	· Blue-Cadre as well as other local groups need to be leveraged to drive effective awareness campaigns

	
	· Evaluate alternatives to plastic bags
	· Leverage learnings from other geographies like Bengal Nashik, and Tamil Nadu which have seen success in using plastic alternatives

	
	· Door-to-door waste collection needs to be improved (currently at 50-60% household penetration)
	· Incentive/disincentive mechanisms needed to prevent locals from dumping waste into water bodies

	
	· Lack of understanding of disposal methods for critical waste types
	· Scientific studies are needed to understand the right way of disposing of bio-medical, polystyrene, sanitary, fish mill, and other wastes

	
	· Wastes from various marine and land sources result in mixed city compost with low calorific value and low recycling potential
	· Marine waste requires units for segregation and processing; marine waste should not be mixed with other types of city wastes as this would render the compost batch useless and decrease calorific value

	
	· Awareness and implementation initiatives need strong partnering with local authorities
	· Local communities, gram panchayats, and municipalities need to be sensitized about the importance of right disposal and need to be engaged as potential Blue-Cadre members

	
	· Legacy waste (old municipal solid waste as defined by CPCB) needs specific attention
	· Ridge to shore approach for cleaning up plastic waste across the entire water system must have a separate focus on legacy waste alongside implementing initiatives to reduce waste in the future

	
	· Multiple roads and rivers connect to the coasts, forests, and public settlements and these also lead to increased pollution in tourism seasons when pilgrims throw offerings into river bodies
	· Stringent regulations to be explored and implemented to tackle waste generated due to tourism-based activities



4.2	Summary of project stakeholder needs and methods, tools and techniques for stakeholder engagement.

[bookmark: _Hlk34157935]The Stakeholder Engagement Plan below outlines the engagement process, methods, including sequencing, topics of consultations and target stakeholders. The World Bank and the Project Implementing Entity (PIE) do not take it positively of/will view it seriously of reprisals and retaliation against project stakeholders who share their views about Bank-financed projects.
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[bookmark: _Toc179232448]Table 3: Summary Table for Stakeholder Engagement Plan (SEP)
	Stakeholder Engagement and Information Disclosure Strategy

	Target stakeholders
	Topic of consultation / message
	Proposed engagement & disclosure method
	Frequency
	Responsibilities

	Component 1: 1.0 Strengthening of Institutions for Integrated Coastal Management

	 Staff of Implementing Departments/Agencies 
JFMC/EDC, Directorate of Ports and Inland Water, District and State Coastal Zone Management Authorities (CZMAs), Karnataka State Pollution Control Board /
Municipal Administration Department/RDPRI/ Fisheries Department/ ULBs/RLBs/District level line department 
	· Project Information -introduction to KSHORE, basic objectives, various stakeholders, plans, implementation road map, and institutional arrangements for implementation.
· Capacity building initiatives planned
· Grievance mechanisms set up
· Sensitization on various reports prepared (DPRs, ESIA, Management Plans etc.,)
· Preparation of project specific reports for various sub projects under KSHORE project.
	· Consultation meetings -PMU/PIU/PMCs
· Formal one-on one with senior staff and Elected representatives/coastal communities etc.
· Training through virtual and physical field visits
· Orientation workshops (e.g. focus group discussion formats) to bring stakeholders to a common understanding of project objectives
· Frequent meetings to align on key decisions and next steps
· Website notifications
· All project office’s Project Information Centres (PICs)
	· Multiple time during pre- construction 
· Monthly for first six months across three districts covering all the target stakeholders.

Continuous
	DPR &PMU/PIU/PMC 

	Academic and research institutions, Coastal communities, Local administrative bodies (Urban Local Bodies)/Rural Local Bodies, NGOs​ /Women/Fisherfolk, Differently abled and marginalized communities
	· Project Scope 
· Capacity building ad establishing a network of knowledge institutions
· Awareness raising on GRM deployed by the project, including site- specific mechanisms and district level GRCs
· Awareness for participation in the periodic surveys
	· Workshops, orientation program
· Training through virtual and physical field visits
· Co-creation of knowledge repositories, accurate baselines
· Frequent liaising with key representatives to further drive participation of local communities (gram panchayats and NGOs will play a key role in driving engagement and execution at the village level)
· Newsletter/ leaflets/ Pamphlet.
· Public hearings and Open forums
· Website/ Portals / social media
· One on One and formal small Group meetings
Notice Boards at sites and site offices/ Website Radio and newspaper insertions
	· First during project preparation and preconstruction. 
· Monthly meetings in different localities 
· Continuous in pre- construction phase 
· Multiple meetings with target stakeholders
· Continuous during construction phase
· As and when, before and during the surveys
	PMU/PIU

	Forest, Ecology & Environment Department, State CZMA, management and technical consultants
	· Project Management and Monitoring
· Preparation of sub-project/contract specific ESMPs, other management plans.
· Initiating environmental, social and climate change monitoring
· Ensuring contractor to prepare Traffic Management Plan, Stakeholder Engagement Plan, Labour Management ProcedureWaste Management Plan, Health and Safety Plan

	· Project/contract specific management plans 
· Intimation to neighborhoods prior to initiating works
· FGDs with the beneficiary communities.
· Awareness on usage of plastic, thermocol.
· Pamphlets, posters relating to SEC and pollutants and resultant impacts.
· Dissemination through print, audio and visual media (including through FM radio) local TV channels.
	· Prior to initiating works and continuous throughout the project implementation
	PMU/PIU/PMC and key domain experts, if necessary appoint external consultants, also will seek world bank support for the same.    

	Component 2: Shoreline Management, Coastal Protection and Conservation

	Staff of Implementing Departments/Agencies 
JFMC/EDC, Directorate of Ports and Inland Water, District and State Coastal Zone Management Authorities (CZMAs), State Pollution Control Board /
Municipal Administration Department/RDPRI/ Fisheries Department/ ULBs/RLBs/District level line department
	· Restoration and Conservation of Coastal Ecosystems
· Technical and Non-Technical summary of DPRs, Feasibility Report, Plan, ESDD, ESMP in local vernacular language and English & in Kannada
	· Household surveys, FGDs
· Information Camps/ Site Offices 
· Small group meetings
· GRM Helpline number through display at project locations 
· Pamphlets on, entitlements and compensation mechanisms, if applicable 
	· Survey at least once and 2-3 round FGDs
· Continuous, at site till completion of R&R
· Multiple rounds

· Continuous till completion of RAP implementation 
· Once before initiating socio-economic survey & consultation for preparation of ESMP
	· PMIDC through AMC/ LMC
· DPR consultants Revenue department

	 Coastal Communties, Women, Fisherfolk, differently abled, marginalized communities 
	· Introduction to the project .
· Introduction to soft and hard interventions on shoreline management
· Active roles and responsibilities of each of the stakeholder
· Awareness generation, Behavior Change Communication activities
· To bring all the stakeholders in board for the successful implementation of the project
· Grievance mechanism details
· Mechanism for dialogue
	· Socio- economic survey
· FGDs and small group consultations
· Print-Newspaper, Newsletter / leaflets/ Pamphlet
· Radio information capsules
· English and local vernacular language
	· Multiple times during project preparation/implementation phases 
· Weekly insertions on project and grievance mechanisms
	· PMU/PIU/PMC
· DPR consultants
· ESIA preparation agency 
· Contractor
· Supervising Engineers

	Component 3: Improving Livelihoods for natural resources dependent communities

	Women and Women led Self Help Groups (SHGs), fisherfolk, , salt producers, seaweed harvesters, coastal communities, private sector enterprises, small and semi medium enterprises  
	· Enterprise capacity building and enablement of private/public capital
	· Baseline assessment surveys of multiple sea/marine dependents
· Formal and informal business enterprises
· SHGs and other related groups

	· Once during the pre-construction phase
· Continuous through construction phase

· Continuous through construction phase
	· PMU/PIU/PMC and nodal persons of different departments 
· DPR consultants 
· ESIA preparation agency
· Contractor
· Domain experts (Community development, social safeguards, gender and environmental, ecological, livelihood specialists.
· Supervising Engineers 

	Component 4 Enhancing plastic circularity and marine pollution managements

	Staff of Implementing Departments/Agencies 
JFMC/EDC, District and State Coastal Zone Management Authorities (CZMAs), State Pollution Control Board /
Municipal Administration Department/RDPRI/ Fisheries Department/ ULBs/RLBs/District level line department
	· Monitoring and assessment of mismanaged plastics reaching the coast
· Mapping all the rivers reaching sea
· Identifying point and non-point and invisible sources of plastic pollution
· Identification of activities involves in generation of plastic wastes – tourism, community festivals, industries, small scale industries, ancillary industries.
· Types, quantity, characteristics of plastic wastes and resultant direct and indirect impact on the coast and sea
	· Baseline assessment studies.
· Formal and informal modes of collection of qualitative and quantitative data on plastic and pollution
· Quantification studies
· Characterisation studies 
· Nature and magnitude of impacts assessment
· Regulatory environmental on prevention of plastic pollution and effective implementation strategies.
· Compliance and adaption strategies to regulations.
· Mitigation measures.
	· After 6 months of start of the project and to be completed within one year from the date of inception/loan signing of the project.
· Mitigation plans to be in place.
· All mitigation / management plans to be included in all the contract documents.
· Implementation mechanism
· Monitoring mechanism
	· [bookmark: _Hlk162020312]PMU/PIU/ PMC and other designated officials, nodal officers of participating departments.

	4.2 Waste Segregation Recyclers, Women SHGs, private sector enterprises 
[and other relevant SMEs, micro enterprises, informal waste collectors, merchants identified through component 1 of this SEP]
	· Encouraging Reduce, Reuse, Recycle of plastics
· Capacity build to reduce dependence and usage of plastic in coastal and others in the fringes.
· Implementation of regulatory requirements (ban on production and use certain plastics etc. and so on).
· Mapping the chain and circular economy
· Prevention strategies
· Abatement strategies
· Mitigation strategies 
	· Key reports (DPRs, special studies, assessment studies)
· Workshops for separate stakeholders
· Skill training and mainstreaming
· Linking with livelihood programs of State and GoI.
· Incentives compatible mechanisms for effective reuse/ circular economy.
	· Part of project implementation
· Mechanism to be in place for operation stage
· Sustainable strategies of continued engagement.
· Bridging demand and supply gap 
	· PMU/PIU/PMCs, nodal and designated officials of line departments

	4.3  State Departments and agencies with close consultations with coastal communities, fisherfolk and other key stakeholders identified in this project
	· Pilots to adapt coastal assets to climate change
	· Dissemination workshops
· Web disclosure
	· For all the participating districts level officials prior to rolling out of pilots.
	· PMU/PIUs and other implementing departments and agencies.
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4.3	Proposed strategy to incorporate the views of vulnerable groups
The project will seek the views of differently abled, aged, marginalized communities, women, fisherfolk, through the methods of engagement as provided in Table-4. The following measures will be taken in order to remove obstacles to full and enabling participation / access to information: [Constant engagement and information disclosure is going to be an important part of K-SHORE. The above table summarizes the best suited modes of engaging each stakeholder group. The tools will evolve basis evolving needs of the stakeholder landscape][endnoteRef:2] [2: Examples may include (i) women: ensure that community engagement teams are gender-balanced and promote women’s leadership within these, design online and in-person surveys and other engagement activities so that women in unpaid care work can participate; consider provisions for childcare, transport, and safety for any in-person community engagement activities; promote gender-segregated consultations and other approaches allowing for the free and enabling participation of women and girls, including groups of women and girls who are particularly vulnerable to exclusion and risks potentially associated with the project; consult with women’s organizations, including organizations advocating for survivors’ rights (ii) Pregnant women: develop education materials for pregnant women on basic hygiene practices, infection precautions, and how and where to seek care based on their questions and concerns; (iii) Elderly and people with existing medical conditions: develop information on specific needs and explain why they are at more risk & what measures to take to care for them; tailor messages and make them actionable for particular living conditions (including assisted living facilities), and health status; target family member; (iii) Persons with disabilities: provide information in accessible formats, like braille, large print; offer multiple forms of communication, such as text captioning or signed videos, text captioning for hearing impaired, online materials for people who use assistive technology;  consider and take into account gender and other dimensions of identity and vulnerability and (iv) Children: design information and communication materials in a child-friendly manner and provide parents with skills to gather and promote children’s voices, best interest, perspectives and participation; mobilize capacity as needed to be able to safely engage teenagers, and/or engage with organizations advocating for children’s rights.] 

[bookmark: _Toc159523890][bookmark: _Toc179232449]Table 4: Proposed modes of engagement with vulnerable stakeholder groups
	Stakeholder group
	Modes/tools of engagement

	1.0 Strengthening of Institutions for Integrated Coastal Management

	
	

	2.0 Shoreline Management, coastal protection, and conservation

	Women, Fisherfolk, Differently abled, aged, Marginalized communities
	· Continuous/ regular engagement in small groups through local representatives/ champions (Blue-Cadre, gram panchayat, NGOs, SHGs, community leaders) via campaigns roadshows and other suitable modes of engagement
· Awareness campaigns via radio, local TV channels and targeted mobile content
· Focus group discussions to understand stakeholder concerns and viewpoints, uncover insights, and share project progress information
· Information disclosures via wall paintings, pamphlets, etc.

	3.0 Improvement of livelihoods for communities dependent on natural resources

	Women and women-led self-help groups (SHGs), fisherfolk, salt producers, seaweed harvesters, coastal communities, private sector enterprises
	· Continuous/ regular engagement in small groups through local representatives/ champions (Blue-Cadre, gram panchayat, NGOs, SHGs, community leaders) via campaigns roadshows and other suitable modes of engagement
· Awareness campaigns via radio, local TV channels and targeted mobile content
· Focus group discussions to understand stakeholder concerns and viewpoints, uncover insights, and share project progress information
· Trainings (in person training via sector experts and community leaders)
· Information disclosures via wall paintings, pamphlets, etc.

	4.0 Enhancement of plastic circularity and reduction of pollution (or carbon reduction) in coastal regions

	Women, Fisher folk, Differently abled, Children, Marginalized communities, Aged
	· Continuous/ regular engagement in small groups through local representatives/ champions (Blue-Cadre, gram panchayat, NGOs, SHGs, community leaders) via campaigns roadshows and other suitable modes of engagement
· Awareness campaigns (hands on trainings like net disposal methods and conservation best practices to protect rare species)
· Focus group discussions to understand stakeholder concerns and viewpoints, uncover insights, and share project progress information
· Trainings (in person training via sector experts and community leaders)
· Information disclosures via wall paintings, pamphlets, etc.




The following measures will be taken to remove obstacles to full and enabling participation / access to information:

· Deployment of men/women working as facilitators in various ongoing government schemes 
· Deployment of local community mobilizers working with various NGO, SHGs, CSO
· Usage of customized audio-visual content and communication material devised as part of communication strategy; and 
· Focus group discussions and workshops

4.4 Security Management
As the powers and duties of officers and employees of the Karnataka Forest Department empower Forest Services Officers to use arms/ weapons as part of carrying out their conservation/ protection/ “vigilance” mandates, in such sub-projects involving forestry, mangrove plantation/restoration etc., KERS – SPMU, will adopt the following approach as outlined in the ESMF:
a) while preparing Detailed Project Reports (DPRs) in such sub-projects will undertake consultations with communities in the area to elicit their concerns, if any, and the forest officials (range officer and forest guards); 
b) record the summary of these consultations in the DPRs and 
c) based on above include commensurate measures of orientation and training will be listed in the ESMPs (embedded in the DPR).   

Further, i) procurement plans submitted by KERS SPMU to Bank would be screened to confirm that no rifles or ammunition are being financed under the SHORE Project; and ii) as required under Incident reporting in ESCP, incidents involving Forest Services Officers would be reported to the Bank, making clear that such incidents are in fact “project-related”.

5. [bookmark: _Toc179802138]Resources and Responsibilities for implementing stakeholder engagement
5.1	Implementation Arrangements and Resources
The entities responsible for carrying out stakeholder engagement activities are the SPMU, DPMU and District Project Execution Agency. The stakeholder engagement activities will be documented through a Progress report on an Annual basis which involves community engagement operations, collecting and processing of grievances, and maintaining a SEMS database developed and maintained by the PMU. The tentative budget estimate for the preparing and implementing SEP is [3,75,25,000]. The budget breakdown is provided in Annexure 2.

Table 5: Roles and Responsibilities
	Agency/Individual
	Roles and responsibilities

	State Project Management Unit – PMU
	· Review and approval of SEP 
· Coordinate among other implementation agencies/
· Approve and authorize all stakeholder engagement events and disclosure of material to support stakeholder engagement events and activities. 
· Approve prior to release, all IEC materials used to provide information associated with the project (communication material, PowerPoint, posters, leaflets and brochures, TV and radio insertions) 

	DPMUs at district level 
	· Provide overall guidance and monitoring supervision to the SEP process at the local/ field level. 
· Map the needs for and prepare and provide appropriate IEC and communication material, information required to be disclosed to different stakeholder categories. 
· Finalize the timing and duration of SEP related information disclosure and stakeholder engagement. 
· Orient the Field level staff on SEP and requirements for its operationalization. 
· Support PEAs in the data collection, operation and reporting of engagement activities 

	District Project Executing Agencies
	· Implement all material/ strategies that are developed (in a culturally appropriate manner) and available in easily comprehensible form to stakeholders (based on their profile and their information needs). 
· Prepare annual engagement plans and budgets to implement them
· Participate either themselves or identify suitable representative (govt/NGOs/Consultants etc), during all face-to face stakeholder meetings. 
· Review and sign-off minutes of all engagement events.
· Maintain the stakeholder engagement database and submit periodic reports to DPMUs for review and onward sending to SPMU
· Assure participation/ inclusion of stakeholders from vulnerable groups. 
· Management of contracts, implementation of community led activities with Village Committees/ Joint Forest Management Committees (JFMCs) etc.   



6. [bookmark: _Toc179802139]Grievance Mechanism
A Grievance Mechanism is a system that allows not only grievances, but also queries, suggestions, positive feedback, and concerns of project-affected parties related to the environmental and social performance of a project to be submitted and responded to in a timely manner.
6.1	Description of Grievance Mechanism (GM)
Table 6: Description of GM Process
	[bookmark: _Hlk117593008]Step
	Description of process (e.g.)
	Timeframe
	Responsibility

	GM implementation structure
	SPMU headed by the Chief Project Director and Mission Director will be responsible for all project related issues including grievance resolution.
Each of the three DPMUs will establish a Grievance Redressal Committee headed by the respective Divisional Forest Officers (DFOs)

The PEA’s will keep records of grievances received, including contact details of the complainant, the date the complaint was received, the nature of the grievance, agreed corrective actions and the date these were affected and the final outcome. The project MIS will record and report on all complaints received from all the different mediums. The number of grievances recorded and resolved, and the outcomes will be displayed/disclosed in the PIU’s office, as well as reported in monitoring reports submitted to World Bank on quarterly or semi-annual basis. All resolutions shall be communicated to the aggrieved party / complainant(s)
	Monthly
	SPMU at HQ

DPMUs at the each of the three districts with support from respective PEAs

	Grievance uptake
	Grievances can be submitted via the following channels
· Toll-free telephone hotline: 1926 operated by Forest, Ecology and Environment Department, GoK
· E-mail to Forest Department at the email ID: kshore2024@gmail.com - emails operated by Forest Division offices
· Letter to Forest Department addressed to Project Director, Karnataka Eco-restoration Society, Aranya Bhawan, Sankey Tank, Chowdaiah Road, Malleshwaram, Bangalore, 560012 address of all DCF(PIU) offices
· In-person recording in the complaint register at the DPMU/ PIE office.
· Grievance or suggestion boxes located in DPMU/PIE offices.
· Online form on the following website: www.eparihara.aranya.gov.in/kers/public/
	-
	SPMU and DPMU

	Sorting, processing
	Any complaint received is forwarded to the Assistant Engineer of the PIU; logged in the GRM database; and categorized according to the following complaint types:
· Procurement and finance related
· Land-related (measurement, payment of compensation, or other entitlements)
· Construction stage issues (access, damages, non-payment of wages, etc.)
· Lack of information
· Other (specify)
	Upon receipt of complaint
	Assistant Engineer/Dedicated staff, PEA

	Acknowledgement and follow-up
	Receipt of the grievance is acknowledged to the complainant by Assistant Engineer, PEA
	Within 2 days of receipt
	Assistant Engineer/Dedicated staff, PEA

	Verification, investigation, action
	Investigation of the complaint is led by Assistant Engineer/Taluka level or subdivision level functionary, PEA
A proposed resolution is formulated by Assistant Engineer, PEA and communicated to the complainant
	Within 7 working days
	Complaint Committee composed of Executive Engineer, PEA

	Monitoring and evaluation
	Data on complaints are collected and reported to every month by PEA to DPMUs
	Istweek of every month
	PEA

	Provision of feedback
	Feedback from complainants regarding their satisfaction with complaint resolution is collected before closure of complaint in the system
	Before closure of complaint
	PEA

	Training
	Training needs for staff/consultants in the PIU, Contractors and Supervision Consultants are provided by the E&S experts at the DPMUs
	Every six months
	DPMUs

	Appeals process
	Tier II: All grievances that cannot be redressed within 7 days at the Ist tier (PEA level) will be brought to the notice of the 2nd Tier i.e. DPMU’s Executive Engineer& E&S experts for resolution
	within 30 days of receipt
	DPMUs

	
	Tier III If the grievance is not resolved at DPMU’s Environment and Social Specialist/ Executive Engineer/ Superintendent Engineer/ Chief Engineer (PIU’s Head) level, the grievance will be referred to PMU’s Environmental and Social Specialist/ Deputy Project Director K-SHORE. The grievance at this level will be resolved
	within 45 days of its receipt.
	



6.2	The project GRM notwithstanding, an aggrieved person shall have access to the country's legal system at any stage. This can run parallel to accessing the GRM and is not dependent on the negative outcome of the GRM. 
[bookmark: _Toc179232433]Figure 2: Grievance Redress Process
	[image: ]30 Days
45 Days




In case of complaints relating to Sexual Exploitation and Abuse/Sexual Harassment (SEA/SH) complaints, these will be safely and ethically received and confidentially managed. Complaints in this regard will be forwarded directly by the PEA to the SPMU, for appropriate investigation and resolution therein ensuring that survivor/victim identity and case details are known only to key persons. Details are provided on the process below

Registration of grievances: Specifically, the following information will be recorded: (i) the allegation 
in the survivor’s own words; (ii) whether the alleged perpetrator is, to the best of the survivor’s knowledge, associated with the project; and, if possible, (iii) the age and sex of the survivor. 

Reporting: KERS-SPMU would report minimal information to the implementing agency, which will subsequently inform the Bank task team. This information should include (i) the nature of the case; (ii) if the case is project-related; (iii) the age and sex of the survivor (if available); and (iv) if the survivor was referred to services. 

Training/orientation would be provided to all personnel in KERS-SPMU and TAMC and respective PEA officials on aspects relating to handling of GBV/SEA/SH cases before commencement of sub-project implementation and subsequently on a periodic basis as per capacity building plan that will be developed and included in the POM. 

Costs. All costs involved in resolving the complaints (meetings, consultations, communication and reporting/ information dissemination) will be borne by the PEA’s.
PEAs will also ensure the setting up of labor GRMs by the various contractors and monitor their functioning. They will ensure that the contractors submit information on grievance management as part of the monthly progress reporting.
7. [bookmark: _Toc179802140]Monitoring and Reporting
7.1 Summary of how SEP will be monitored and reported upon (including indicators)
The SEP will be monitored based on both qualitative reporting (based on progress reports) and quantitative reporting linked to results indicators on stakeholder engagement and grievance performance.

SEP reporting will include the following: 

(i) Progress reporting on the ESS10-Stakeholder Engagement commitments under the Environmental and Social Commitment Plan (ESCP)
(ii) Cumulative qualitative reporting on the feedback received during SEP activities, in particular (a) issues that have been raised that can be addressed through changes in project scope and design, and reflected in the basic documentation such as the Project Appraisal Document, Environmental and Social Assessment, Resettlement Plan, Indigenous Peoples Plan, or SEA/SH Action Plan, if needed; (b) issues that have been raised and can be addressed during project implementation; (c) issues that have been raised that are beyond the scope of the project and are better addressed through alternative projects, programs or initiatives; and (d) issues that cannot be addressed by the project due to technical, jurisdictional or excessive cost-associated reasons. Minutes of meetings summarizing the views of the attendees can also be annexed to the monitoring reports.
(iii) Quantitative reporting based on the indicators included in the SEP. An illustrative set of indicators for monitoring and reporting is included in Annexure 3.

The below table captures at a high level the key metrics/parameters that will be tracked and governed across the four key project components.
[bookmark: _Toc150499563][bookmark: _Toc159523896]Table 7: Monitoring Plan (not exhaustive)
	Area
	Activity
	Monitoring Frequency
	Measurement metric

	Capacity building
	Baseline training needs assessment and end-state capacity development assessments conducted
	3-6 months
	· % of personnel incrementally trained
· No. and type of topics covered
· No. and type of blue cadre members increased, and no. of new achievements unlocked by blue cadre
No. of CB workshops conducted, and topics covered

	
	State-state knowledge exchange
	6 months
	No. of field exposure visits to other states implementing successful practices

	
	Enterprise capacity strengthened
	6 months
	No. of training conducted on enterprise skills (digital payments, business mgmt., packaging, marketing, etc.) and range of topics

	Tenders for works, hirings, etc.
	Publication of advertisements for various works and hiring of employees/contracting of consultants
	Upon requirement
	No. of disclosures on the SPMU website

	Consultations and FGDs (segregated by gender)
	Conducting consultations, meetings, and FGDs 
	Quarterly and submitted to bank as part of the Half-yearly Progress reports 
	· No. of consultations, meetings and FGDs conducted by category of stakeholders
· Project affected persons
· Other interested groups
Disadvantaged and vulnerable groups


Note: This is a preliminary monitoring plan and will be detailed further with additional KPIs as the project advances into subsequent phases.

7.2	Reporting back to stakeholder groups
The SEP will be periodically revised and updated as necessary in the course of project implementation. Quarterly reports and internal reports on public grievances, enquiries, and related incidents, together with the status of implementation of associated corrective/ preventive actions, will be collated by respective field staffs and referred to the PEA/DPMU and SPMU. The quarterly reports will provide a mechanism for assessing both the number and nature of complaints and requests for information, along with the project’s ability to address those in a timely and effective manner. Information on public engagement activities undertaken by the Project during the year would be conveyed to the stakeholders in various ways such as letters, media briefings, etc.


[bookmark: _Hlk162077148][bookmark: _Toc141115041]Annexure 1: Template to Capture Consultation Minutes
	Stakeholder (Group or Individual)
	Summary of Feedback 
	Response of Project Implementation Team 
	Follow-up Action/Next Steps

	
	
	
	

	
	
	
	




[bookmark: _Hlk162077158]Annexure 2: Example of a SEP Budget Table
	Budget categories
	Quantity
	 Unit costs 
	 Total costs in Lakhs 
	Remarks

	1. Estimated Staff salaries* and related expenses 

	1a. Coordinator/ Facilitator/ Associates/ Communications consultant
	66
	40,000
	26,40,000
	 

	1b. Travel costs for staff
	300
	7,000
10,000
	21,00,000
31,00.000
	 

	1c. Estimated salaries for field level Officers
	66
	25,000
	16,50,000
	 

	2. Consultations/ Participatory Planning, Decision-Making Meetings 

	2a.  Village Level Workshops
	500
	50000
	25,00,000
	 

	2b. Focus group Discussions
	800
	10,000
	80,00,000
	 

	3. Communication campaigns
	
	 
	 
	 

	3a. Posters, flyers
	100
	20,000 
	20,00,000
	 

	3b. Social media campaign/radio communication
	50
	15,000
	7,50,000
	 

	4. Trainings 
	
	 
	 
	 

	4a. Training on social/environmental issues for PIU and contractor staff
	25
	50,000 
	12,50,000
	 

	4b. Training on Gender-Based Violence (GBV) for PIU and contractor staff
	25
	50,000
	12,50,000 
	 

	5. Beneficiary surveys
	 
	 
	 
	 

	5a. E.g., Mid-project perception survey
	0
	-   
	-   
	 

	5b. E.g., End-of-project perception survey
	0
	-   
	-   
	 

	6. Grievance Mechanism
	 
	 
	 
	 

	6a.Training of GM committees
	10
	25,000 
	2,50,000 
	 

	6b. Suggestion boxes in villages
	300
	5,000 
	15,00,000 
	 

	6c. GM communication materials
	10
	20,000 
	,00,000 
	 

	6d. Grevance investigations/site visits
	12
	30,000 
	3,60,000 
	 

	6e. GM Information System (setting up or maintenance)
	5
	25,000 
	1,25,000 
	 

	6f. Other GM Logistical Costs
	15
	     30,000 
	     4,50,000 
	 

	7. Other expenses
	 
	 
	 
	 

	7a. Miscellaneous
	1
	20,00,000 
	20,00,000 
	 

	TOTAL STAKEHOLDER ENGAGEMENT BUDGET
	3,75,25,000 
	 


*Note: Salary costs can be indicative

[bookmark: _Hlk162077177]

Annexure 3. Sample Table: Monitoring and Reporting on the SEP
	Key evaluation questions
	Specific Evaluation questions
	Potential Indicators
	Data Collection Methods

	GM. To what extent have project-affected parties been provided with accessible and inclusive means to raise issues and grievances? Has the implementing agency responded to and managed such grievances?
	· Are project affected parties raising issues and grievances?
· How quickly/effectively are the grievances resolved?
	· Usage of GM and/or feedback mechanisms
· Requests for information from relevant agencies.  
· Use of suggestion boxes placed in the villages/project communities.
· Number of grievances raised by workers, disaggregated by gender of workers and worksite, resolved within a specified time frame.
· Number of Sexual Exploitation, and Abuse/Sexual Harassment (SEA/SH) cases reported in the project areas, which were referred for health, social, legal and security support according to the referral process in place. (if applicable)
· Number of grievances that have been (i) opened, (ii) opened for more than 30 days, (iii)resolved, (iv) closed, and (v) number of responses that satisfied the complainants, during the reporting period disaggregated by category of grievance, gender, age, and location of complainant.
	Records from the implementing agency and other relevant agencies

	Stakeholder engagement impact on project design and implementation. 
How have engagement activities made a difference in project design and implementation?
	· Was there interest and support for the project?
· Were there any adjustments made during project design and implementation based on the feedback received? 
· Was priority information disclosed to relevant parties throughout the project cycle?

	· Active participation of stakeholders in activities
· Number of actions taken in a timely manner in response to feedback received during consultation sessions with project affected parties.
· Number of consultation meetings and public discussions where the feedback and recommendation received is reflected in project design and implementation.
· Number of disaggregated engagement sessions held, focused on at-risk groups in the project. 
	Stakeholder Consultation Attendance Sheets/Minutes

Evaluation forms

Structured surveys

Social media/traditional media entries on the project results



	Implementation effectiveness. Were stakeholder engagement activities effective in implementation?
	· Were the activities implemented as planned? Why or why not?
· Was the stakeholder engagement approach inclusive of disaggregated groups? Why or why not?
	· Percentage of SEP activities implemented.
· Key barriers to participation identified with stakeholder representatives.
· Number of adjustments made in the stakeholder engagement approach to improve projects’ outreach, inclusion and effectiveness. 
	Communication Strategy (Consultation Schedule)

Periodic Focus Group Discussions

Face-to-face meetings and/or Focus Group discussions with Vulnerable Groups or their representatives





[bookmark: _Hlk162077209]Annexure 5: Stakeholders Consulted

Stakeholders consulted across the three districts were as below:

	Stakeholders consulted
	Location
	Date

	Traditional & Mechanical boat co-operative society, Malpe - Udupi
	Udupi
	17th Oct 2023

	Deep Sea Society, Malpe
	Udupi
	17th Oct 2023

	Fisheries & Fish Product Co-op Society
	Udupi
	17th Oct 2023

	CRZ Mangaluru
	Udupi
	17th Oct 2023

	CRZ Udupi
	Udupi
	17th Oct 2023

	Fisheries Department
	Udupi
	17th Oct 2023

	KFDC
	Udupi
	17th Oct 2023

	ICAR - CMFRI
	Udupi
	17th Oct 2023

	DC Udupi
	Udupi
	18th Oct 2023

	Panchayati Raj, ULBs
	Udupi
	18th Oct 2023

	NGOs, SHGs
	Udupi
	18th Oct 2023

	CCF Mangaluru
	Mangaluru
	19th Oct 2023

	DCF Mangaluru
	Mangaluru
	19th Oct 2023

	DCF Udupi
	Mangaluru
	19th Oct 2023

	CRZ Mangaluru
	Mangaluru
	19th Oct 2023

	RFO Mangaluru
	Mangaluru
	19th Oct 2023


[bookmark: _Hlk162077223]

Annexure 6: Details of on-the-ground Consultations

(i) Meeting with the fisheries department and related bodies at Udupi

	[image: A group of people sitting in a meeting
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(ii) Meeting with DC and other representatives at Udupi
	[image: A group of people in a room
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(iii) Visit to waste management facility, MRF at Udupi
	[image: A blue and white building with a sign
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(iv) Visit to fish drying area at Udupi
	[image: A dock with boats in the water
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(v) Visit to Kundapur beach with SHG (Clean Kundapur)
	[image: A person on a beach
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(vi) Visit to the mangrove belt at Kodi, Udupi
	[image: A group of trees next to water
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(vii) Meeting with CCF Mangaluru
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